
 
                                                                                  April 5, 2017 

 
NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING 

 OF THE BOARD OF TRUSTEES 
 

TO BE HELD MONDAY, APRIL 10, 2017  
7:00 P.M. 

 
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE 

 
1031 - 6TH STREET, BRANDON, MANITOBA 

 
     D. Labossiere 
     Secretary-Treasurer 
 

 
AGENDA 

 
1.00 AGENDA/MINUTES: 
 
1.01 Reference to Statement of Board Operations 
 
1.02  Approval of Agenda 
 
1.03 Adoption of Minutes of Previous Meetings 
 

a) Board Meeting, March 20, 2017. 
  Adopt. 
 
2.00  GOVERNANCE MATTERS: 
 
2.01         Presentations For Information 
 
2.02  Reports of Committees 

 
a) Facilities and Transportation Committee Meeting    G. Kruck 

 
b) Finance Committee Meeting      M. Sefton 

 
c) Policy Review Committee Meetings     P. Bartlette 

 April 3, 2017 

 April 5, 2017 
 

d) Joint Meeting with City of Brandon     K. Sumner 
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2.03 Delegations and Petitions (max. 10 minutes) 
 

a) Mr. Frank Arndt, President, myITsource. 
 

2.04        Communications for Action 
 
a) Correspondence from Mr. Malcolm Oldcorn, Organizer, Division-wide Middle Years 

Oratorical Event, dated March 20, 2017, requesting support for the Division-wide Middle 
Year’s Oratorical Event. This year’s event takes place on May 10, 2017 in the Lorne 
Watson Recital Hall at Brandon University. A copy of last year’s program and a 
breakdown of expenses are included. (Appendix ‘A’) 
 Refer Motions.  

 
b) Mr. Jamie Rose, President, CUPE Local 737, dated April 3, 2017, sent to the Brandon 

School Division Senior Administration and Board of Trustees, regarding concerns 
pertaining to Collective Agreement Article 20.01 and Crocus Plains Custodian Services. 
Mr. Rose notes that he would like to see documentation where he has agreed to allow the 
City of Brandon to bus the Division’s Home Ec and Shop students. Mr. Rose is concerned 
about the safety of students riding the City bus and would like to see CUPE members 
driving the Home Ec and Shop students for the start of the 2017-2018 school year.   
 
Mr. Rose indicated that an extension of the Custodial Services at Crocus Plains Regional 
Secondary School took place before the previous contract was complete. He adds that 
these services are usually put out for tender so other companies have an opportunity to 
bid on the contract.  Mr. Rose provided concerns he received after communicating with 
CUPE members hired to clean at Vincent Massey High School. 
 
Mr. Rose thanked the Division for taking the time to review his concerns. He looks forward 
to meeting with Senior Administration and Trustees and asks that they take a tour of 
Vincent Massey High School and Crocus Plains Regional Secondary School and talk to 
the employees regarding these issues. (Appendix ‘B’) 
 Refer Business Arising.   

 
 
2.05          Business Arising 

 
- From Previous Delegation 
 

a) Navan Forsythe 
 
- From Board Agenda 

 
a) Mr. Jamie Rose, President, CUPE Local 737, dated April 3, 2017, sent to the Brandon 

School Division Senior Administration and Board of Trustees, regarding concerns 
pertaining to Collective Agreement Article 20.01 and Crocus Plains Custodian Services. 

 
- MSBA Matters  
 

a) eBulletin – March 22, 2017 (Appendix ‘C’) 
 

b) eBulletin – April 5, 2017 (Appendix ‘D’) 
 
c)  Memo - Pension Plan Contribution Schedule Changes for 2019 (Appendix ‘E’) 

 
 

- From Report of Senior Administration  
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- Assiniboine Community College Comprehensive Health Care Aide Program 
– Memorandum of Understanding - Refer Motions. 

 
2.06 Public Inquiries (max. 15 minutes) 

 
2.07 Motions 
  
45/2017 That the Five-Year Capital Plan 2018/19 to 2022/23 be approved for submission to the 

Public Schools Finance Board. 
 

46/2017 That a school bus be provided to the 2017 Canadian Legion Youth Track and Field 
Championships from August 9 to 15, 2017, at the current rates subject to approval by 
the Supervisor of Transportation and the Manitoba Transport Board. 

 
47/2017 That support for the Division Wide Oratorical Event for Middle Years in the amount of 

$500 be approved. 
 
48/2017 That in preparing the 2018-2019 and future budgets, the budget process will be 

amended to require all requests from Trustees for budget additions or reductions be 
made to the Office of the Secretary-Treasurer by October 31st, and that individual 
Trustee requests shall then be integrated with Senior Administrative requests in the 
final list of preliminary budget and sustainability requests only after being reviewed and 
endorsed by an appropriate committee of the Board. An exception to this process 
would be during an election year, where the deadline for the budget requests would be 
December 15th of that year. 

 
49/2017  That the proposed budget dates for the 2018-2019 budget deliberations be as follows, 

subject to receiving the Provincial funding announcement by February 2, 2018:  
 

  Monday, February 12, 2018              Board Meeting–Preliminary Budget Presentation 
  Wednesday, February 14, 2018        Public Budget Consultation Forum 
  Tuesday, February 20, 2018             Budget Deliberations 
  Monday, February 26, 2018             Board Meeting–Public Presentations 
  Monday, March 12, 2018                  Board Meeting–Final Budget Approval 

   
50/2017 That the following tuition fees be approved for the 2017-2018 year: 

 
 

 
 
 
 
51/2017 That the Memorandum of Understanding (MOU) between The Brandon School Division 

and Assiniboine Community College (ACC) to facilitate the delivery of ACC’s 
Comprehensive Health Care Aide (CHCA) program at Crocus Plains Regional 
Secondary School (CPRSS) for the 2017-2018 Academic/School year be approved; and 
that the Chairperson and Secretary-Treasurer be and are hereby authorized to affix their 
signatures and the seal of the Division thereto. 

 
 
2.08 Bylaws  
 
By-Law 3/2017 
 
 
 

 
Transfer Fee                                  $ 1,300 
Residual Fee                                  $ 5,585 
Non-Resident (First Nations) $11,900 
International Student Fees                   $11,900 
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2nd Reading: 
That By-law 3/2017 being a by-law of the Board of Trustees of the Brandon School Division for 
the purpose of amending By-law 3/2014 which regulates the proceedings of the Board of Trustees 
of the Brandon School Division, originally passed September 22, 2014, to amend the statement 
regarding Regular Board Meetings and the Regular Board Meeting Agenda format, be now read 
for the second time, having been first read on March 20, 2017. 
 
2.09 Giving of Notice 
 
2.10 Inquiries 

- Trustee Inquiries 
 
3.00 ADMINISTRATIVE INFORMATION: 
 
3.01  Report of Senior Administration 
 
3.02         Communications for Information  
 

a) Western Manitoba Science Fair (WMSF) participants, sent to the Brandon School 
Division, thanking the Division for its generous support of the 2017 WMSF. 

   Receive and file. 
 
  
3.03       Announcements 
 
a) School Division/Parent/Guardian Advisory Committee Meeting – 7:00 p.m., Wednesday, 

April 12, 2017, Boardroom. 
 

b) Facilities and Transportation Committee Meeting – 11:30 a.m., Monday, April 17, 2017, 
Boardroom. 

 
c) Finance Committee Meeting – 12:00 p.m., Wednesday, April 19, 2017, Boardroom. 

 
d) Divisional Futures and Community Relations Committee Meeting – 12:00 p.m., Monday, 

April 24, 2017, Boardroom. 
 
e) NEXT REGULAR BOARD MEETING – 7:00 p.m., Monday, April 24, 2017, Boardroom. 

 
4.00 IN CAMERA DISCUSSION 
 
4.01 Student Issues 
 
- Reports 
- Trustee Inquiries 
 
4.02 Personnel Matters 
 
- Reports 

a) Confidential #1 – Personnel Report. 
 
- Trustee Inquiries 
 
4.03 Property Matters/Tenders 
 
- Reports 
- Trustee Inquiries 
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4.04 Board Operations 
 
- Reports 

- Trustee Inquiries 
 
5.00 ADJOURNMENT 



MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE BRANDON 
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 1031 - 
6TH STREET, BRANDON, MANITOBA, AT 7:00 P.M., MONDAY, MARCH 20, 2017. 

PRESENT: 
Mr. K. Sumner, Chairperson, Dr. L. Ross, Vice-Chairperson, Ms. S. Bambridge, Mr. P. Bartlette, Mrs. 
P. Bowslaugh, Mr. G. Buri, Mr. G. Kruck, Mr. J. Murray, Mr. M. Sefton. 

Mr. D. Labossiere, Secretary-Treasurer, Ms. B. Sangster, Recording Secretary, Ms. T. Curtis, Live 
Streaming Video Operator.  

Senior Administration: Dr. M. Casavant, Superintendent/CEO, Mr. M. Gustafson, Assistant 
Superintendent, Mr. G. Malazdrewicz, Assistant Superintendent. 

REGRETS: 

The Chairperson called the meeting to order with a traditional heritage acknowledgement at 7:00 
p.m. and welcomed everyone in attendance. 

AGENDA 

1.00 AGENDA/MINUTES: 

1.01 Reference to Statement of Board Operations 

1.02 Approval of Agenda 

The Secretary-Treasurer noted he had one late motion from the Facilities and Transportation 
Committee and one Personnel item for In-Camera. 

The Superintendent noted he had one Personnel item for In-Camera. 

Trustee Bowslaugh noted she had two items for In-Camera. 

Mr. Buri – Dr. Ross 
That the agenda be approved as amended. 

Carried. 

1.03 Adoption of Minutes of Previous Meetings 

a) The Minutes of the Special Board Meeting held March 6, 2017 were circulated.

Mr. Kruck - Mrs. Bowslaugh
That the Minutes be approved.

Carried. 
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b) The Minutes of the Board Meeting held March 6, 2017 were circulated.

Mr. Bartlette - Mr. Kruck
That the Minutes be approved.

Carried. 

2.00  GOVERNANCE MATTERS: 

2.01 Presentations For Information 

2.02 Reports of Committees  

a) Personnel Committee Meeting
The written report of the Personnel Committee meeting held on March 9, 2017 was
circulated.

Trustee Sefton suggested that when considering feedback on the effectiveness of advertising
for job postings, it may be worthwhile for the Committee to partner with the Faculty of
Education at Brandon University and survey University students.

Dr. Ross – Mr. Buri
That the Minutes be received and filed.

Carried. 

b) Trustee Evaluation Ad-Hoc Committee Meeting
The written report of the Trustee Evaluation Ad-Hoc Committee meeting held on March 13,
2017 was circulated.

Trustee Bartlette asked questions for clarification regarding leaving the criteria
determinations for the 360 mid-term evaluation to the next elected Board.

Trustee Bambridge noted that this is due to no criteria being established at this time for the
Board’s self-evaluation, due to the changes to the governance model, and the upcoming
policy manual review.

Ms. Bambridge – Mr. Murray
That the Minutes be received and filed.

Carried. 

c) Education Committee Meeting
The written report of the Education Committee meeting held on March 14, 2017 was
circulated.

Trustee Bartlette asked if parents have access to vocational course information. Mr.
Gustafson, Assistant Superintendent, responded that the Crocus Plains course handbook
outlines the vocational courses and is available to parents.

Mr. Bartlette – Mr. Sefton
That the Minutes be received and filed.

Carried. 
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d) Policy Review Committee Meeting
The written report of the Policy Review Committee meeting held on March 14, 2017 was
circulated.

Ms. Bambridge – Mr. Buri
That the Minutes be received and filed.

Carried. 

2.03 Delegations and Petitions (max. 10 minutes) 

Navan Forsythe spoke to the Board of Trustees about the LGBTQ+ community and presented a 
PowerPoint on Recommendations to Create An Affirming Space for Sexual and Gender 
Minorities, which highlighted the following: 

 Reasoning – Discrimination against members of the LGBTQ+ community is prevalent
in both covert and overt forms throughout Canadian schools

 LGBTQ+ Students Need to Feel Safer

 LGBTQ+ Students Need Supportive Teachers

 What steps can we take? Short Term:
o Ally training can be provided to all administrative staff, counsellors and gym

teacher
o The creation of a program allowing high school GSA students to set up and

mentor LGBTQ+ support groups in middle schools
o The allocation of funds for LGBTQ+ educational resources to be found at all

schools
o The addition of homophobia and transphobia to the student conduct policy

 What can we do? Long Term:
o The creation of inclusive washrooms and change rooms in all BSD schools
o The creation of a separate Division-wide policy concerning these

recommendations
o Continue contact between the school Board and GSA’s in order to ensure the

best possible environment for LGBTQ+ students

 A Separate Policy Reduces LGBTQ+ Self-Harm and Suicide Rates

 A Separate Policy Protects All  Students

 A Separate Policy Encourages Training and Resource Development for Educators

 What if LGBTQ+ Students get “targeted” because of the policy?

These recommendations will bring the school Division closer to its goal of making school a 
safe and accepting environment for everyone. 

Trustees thanked Navan for his presentation noting they appreciated the quality of the data 
provided and the workable suggestions. Dr. Casavant thanked Navan for attending the 
meeting and added that Jason from the Sexuality Education Resource Centre (SERC) 
Manitoba also spoke with Principals earlier in the school year.  

2.04 Communications for Action 

2.05 Business Arising 

- From Previous Delegation 

- From Board Agenda 
- MSBA Matters 



Minutes Page 4 March 20, 2017 

- From Report of Senior Administration 
- Scholarship Committee Appointments – Referred Motions. 
- Scholarship Agreements – Referred Motions. 

Mr. Labossiere spoke on the upcoming motions for Trustee Scholarship Committee appointments 
and the two new scholarship agreements.  

2.06    Public Inquiries (max. 15 minutes) 

Ms. Barb Gribben, Treasurer, Local  CUPE 737, asked if Trustees were aware that CUPE can 
provide job evaluation consulting to the Brandon School Division at no cost. She noted that CUPE 
would send someone out from their national office to Brandon with no travel expenses.  

Trustee Ross responded that the Board is aware of this. 

Ms. Gribben asked for the approximate travel expense involved. 

Trustee Ross responded that there is no estimate at this time as the Committee has not met with the 
consultant at this point, and is unsure how many trips would be required. Trustee Ross added that 
the consultant would be coming from Winnipeg. 

2.07 Motions 

35/2017 Mr. Bartlette – Mrs. Bowslaugh 
That Trustees Sumner and Bowslaugh be approved to serve as members of the 
Scholarship Committee for 2016/2017. 

Carried. 

36/2017 Mr. Sefton – Mr. Bartlette 
That the following scholarship agreements: 

 The Sharon Monaghan Memorial Scholarship Provided by the Kiwanis Club of
Brandon – Assiniboine and the Kiwanis Foundation of Canada

 Brandon Friendship Centre/Prairie Mountain Health Scholarship

 Parker Bruederlin Health Care Aide Scholarship

 Marita Dowsett Scholarship

 Scottish Rite Masons of Brandon/The H. L. Crawford Brandon Collegiate War
Memorial Scholarship

 Scholarship in Memory of Jason Hargreaves
be approved with changes and the Chairperson and Secretary-Treasurer be and are 
hereby authorized to affix their signatures and the seal of the Division thereto. 

Carried. 

On behalf of the Board, Dr. Ross thanked the community partners who so generously provide 
scholarships to Division graduating students. 

37/2017  Mr. Bartlette – Mrs. Bowslaugh 
That the Agreement to establish a scholarship to be awarded annually, to one grade 12 
graduating student from École secondaire Neelin High School in the amount of $500, to be 
known as “La Bourse Boisjoli” be approved and the Chairperson and Secretary-Treasurer 
be and are hereby authorized to affix their signatures and the seal of the Division thereto. 

Carried. 
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38/2017 Mrs. Bowslaugh - Mr. Bartlette 

That the Agreement to establish a scholarship to be awarded annually, to one grade 12 
graduating student from one of the three high schools within the Brandon School Division 
in the amount of $500, to be known as the “New Era Scholarship” be approved and the 
Chairperson and Secretary-Treasurer be and are hereby authorized to affix their 
signatures and the seal of the Division thereto. 

Carried. 

39/2017 Dr. Ross – Mr. Buri 
That the proposal from Curt Penner – HR Systems Consulting in the amount of $57,000 
(plus applicable taxes and travel expenses) for job evaluation consultancy services be 
accepted. 

Trustees asked questions for clarification regarding the three (3) phases of the evaluation and 
estimated time to complete the work.   

Trustee Kruck noted that with the information provided by CUPE during Public Inquiries, he stated 
there must be a reason that this proposal was chosen instead of CUPE and asked for elaboration on 
that decision.  

Mr. Labossiere responded that the proposal is for support staff which includes out-of-scope and 
CUPE staff members.   

Trustee Bowslaugh noted she is concerned and asked if there is a possibility that the CUPE 
evaluation would be the same level of results, and if the out-of-scope and CUPE staff evaluations 
could be split. 

Mr. Labossiere indicated that the results the Division is expecting from Mr. Penner is to evaluate the 
current system and assist the Division with a Request For Proposal (RFP) for a job evaluation 
software solution and is not sure that having two different consultants would do justice for the 
Division. 

Trustee Sefton thanked Ms. Gribben for the information provided, adding that it’s very important for 
each organization to receive independent advice and to develop the processes they believe are 
important for their organization.  

Carried. 

40/2017 Mr. Sefton – Mr. Bartlette 
That the Board adopt a new committee structure with the following three (3) committees: 

 Finance and Facilities (to replace the existing Finance Committee and the Facilities
and Transportation Committee)

 Education and Community Relations (to replace the existing Education Committee
and the Divisional Futures and Community Relations Committee)

 Personnel and Policy (to replace the existing Personnel Committee and the Policy
Review Committee)

to replace the existing committee structure, effective September 1, 2017. 
Carried. 

41/2017 Ms. Bambridge – Mr. Murray 
 On an annual basis, the Superintendent will report on progress that has been made 
towards the Board Governance Goals, before June 1, with a comprehensive 360 
evaluation performed at the end of the first year of employment and at the end of year two 
(2) of the Board’s term. 
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Trustees noted that the wording of Motion 41/2017 was confusing and brought forward the following: 
 
  AMENDED MOTION: 
 
41/2017 Ms. Bambridge – Mr. Murray 
 On an annual bases, the Superintendent will report on progress that has been made 

towards the Board Governance Goals prior to June 1st. A comprehensive 360 evaluation 
will be performed at the end of the first year of the Superintendent’s employment and also 
at the end of year two (2) of the Board’s term.  

     Carried. 

 
 WITHDRAWN: 
 
 Original Motion 42/2017: 
 Mr. Buri – Mr. Murray 
 That the Board initiate the process of engaging a consultant to perform a performance 

review based on Policy 6001, on the Superintendent of Schools on his first year of 
employment. 

 
After discussion regarding the Superintendent performance review, the motion was withdrawn by the 
mover, Trustee Buri. 
 
 
42/2017 Ms. Bambridge – Mr. Murray 
 That the proposal from Judy White in the amount of $8,500 (plus applicable taxes) for the 

process of revising the Brandon School Division Policy Manual be accepted. 
 
 Trustees asked questions for clarifications. 
   Carried. 
 
43/2017 Mrs. Bowslaugh – Mr. Bartlette 
 That the Division purchase four (4) propane powered school buses for the 2017-2018 

school year in the amount of $592,567.48 (including taxes). 
   Carried. 
 
2.08 Bylaws  
 
By-Law 2/2017 
Mr. Murray 
2nd Reading: 
That By-law 2/2017 being a borrowing by-law in the amount of $600,500.00 upon the credit of the 
Division by the issue and sale of the security to meet partial costs for construction of: 
 
  School                 Project 
 
Vincent Massey High School Steam Heating System Replacement 

Betty Gibson School Roof Replacement 

Crocus Plains Regional Secondary 
School 

Kitchen Exhaust Ventilation Upgrade & Roof 
Replacement Area A6 

Green Acres School Gymnasium Addition 
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be now read for the second time, having been first read on March 6, 2017. 
Carried. 

3rd Reading: 
That the rules be suspended and By-Law 2/2017 be now read for a third and final time, and taken as 
read, finally passed. 

Carried. 

By-Law 3/2017 
Dr. Ross 
1st Reading: 
That By-law 3/2017 being a by-law of the Board of Trustees of the Brandon School Division for the 
purpose of amending By-law 3/2014 which regulates the proceedings of the Board of Trustees of the 
Brandon School Division, originally passed September 22, 2014, to amend the statement regarding 
Regular Board Meetings and the Regular Board Meeting Agenda format, be now read for the first 
time. 

Carried. 

2.09 Giving of Notice  

2.10    Trustee Inquiries  

3.00 ADMINISTRATIVE INFORMATION: 

3.01 Report of Senior Administration   

Dr. Marc Casavant, Superintendent/CEO, provided highlights on the following items from the March 
6, 2017 Report of Senior Administration: 

- Administrative Information 
 Celebrations

o Alexander School Used as an Emergency Shelter Location –
March 7 & 8, 2017

o Western Manitoba Science Fair – March 14, 2017
- Information Items 

 Manitoba Education and Training Correspondence
o 2017-2018 Early Years Enhancement Grant
o Suspension Report – Semester One – 2016-2017

- Presentations 
 Continuous Improvement Plan
 Professional Development Calendar

Trustee Sefton thanked everyone for all their hard work on the Continuous Improvement Plan. He 
noted concern regarding the survey results, specifically the high impact, low support portion. Trustee 
Sefton added that he would hate to see obstacles before the plan is in place and for the work of 
everyone to be compromised by having to fight the battles over the half days. 

Trustee Kruck indicated he was very impressed with the presentation especially the evaluation 
ingrained in it and spoke on the survey results. He added that he supported the cost savings with a 
move to half day PD’s. 

Trustee Murray was very impressed with the presentation and noted how incredible it is to see such 
a dynamic and dedicated group of people who are dedicated to the students in the Division.  This is 
one of the most definitive plans he has seen and it is a plan of action that everyone can get behind. 
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Trustee Murray also noted concerns regarding the survey results and believes it cannot be started 
from the position of the survey results.  

Trustee Bambridge asked if childcare providers in Brandon were included in the survey. Mr. 
Gustafson responded that the committee brainstormed groups they would need to include in the 
conversation, including licensed and private daycares, and organizations that provide opportunities 
for students, such as the City of Brandon, the YMCA, and Brandon University. They have not been 
approached at this point as the Committee wanted to engage parents first and bring that information 
to the Board. 

Trustee Bambridge noted that she believes that would be an important conversation to have before a 
vote on this calendar. She also asked about a gradual implementation. Dr. Casavant responded that 
there is a combination of both full and half days in the proposed calendar, adding that there is a need 
to have regular contact and in order to advance student achievement it is felt that with regular 
contact the Division can stay on top of best practices.  

Trustee Bambridge indicated that she agrees with the principle and the practice, but believes that the 
next step needs to be taken in talking to the child care workers and gathering as much information 
as possible.  

Trustee Buri spoke in support of the proposed new calendar format. 

Trustee Bowslaugh stated she was impressed with the information provided and asked questions for 
clarification. 

Dr. Casavant noted he was hearing resoundingly from the leaders in the Boardroom that the 
proposed new calendar reflects the needs of what is needed in the Brandon School Division for 
students.  

Ms. Marnie Wilson, Research & Evaluation Services Specialist, responded to questions regarding 
the level of survey response required to have any degree of validity.  She noted that 9.74% response 
rate is low, however when looking at the number itself, the Division is still hearing from 893, but 
overall it is not representative.  

Trustees spoke for and against the proposed new calendar format and asked questions for 
clarification. 

Dr. Ross – Mr. Murray 
That the March 20, 2017 Report of Senior Administration be received and filed. 

Carried. 

44/2017 Mrs. Bowslaugh – Mr. Bartlette 
That the School Calendar for the 2017-2018 school year be established, as per the 
proposed Model B. 

Carried. 

POINT OF PRIVILEGE 
Trustee Bowslaugh spoke on attending the Western Manitoba Science Fair on March 14, 2017, and 
noted that a student from St. Augustine School was awarded Best In Fair and will go to the Canada 
wide science fair. She added that one of the staff at Alexander School, Jeff Freiheit, was awarded 
the Christie’s Office Plus Award for initiating a very thorough science fair at Alexander School. 
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3.02 Communications for Information 

3.03  Announcements 

a) Facilities and Transportation Committee Meeting – 11:30 a.m., Monday, March 20, 2017,
Boardroom.

b) Finance Committee Meeting – 12:00 p.m., Thursday, March 23, 2017, Boardroom.

c) Policy Review Committee Meeting – 11:30 a.m., Monday, April 3, 2017, Boardroom.

d) Brandon School Division and City of Brandon Joint Meeting – 6:00 p.m., Tuesday, April 4,
2017, Riverbank Discovery Centre.

e) NEXT REGULAR BOARD MEETING – 7:00 p.m., Monday, April 10, 2017, Boardroom.

Mr. Buri – Mr. Murray 
That the Board do now resolve into Committee of the Whole In-Camera. (9:48p.m.) 

Carried. 

IN COMMITTEE OF THE WHOLE IN CAMERA 

4.00 IN CAMERA DISCUSSION: 

4.01 Student Issues 
- Reports 
- Trustee Inquiries 

4.02 Personnel Matters 
- Reports 

a) Confidential #1 – Personnel Report was presented.
b) The Superintendent provided information on a Personnel Matter and received direction

from the Board.
c) The Secretary-Treasurer provided an update on a Personnel Matter

- Trustee Inquiries 

4.03 Property Matters/Tenders 
- Reports 
- Trustee Inquiries 

4.04 Board Operations 
- Reports 

a) Trustee Sumner provided information on five (5) Board Operations matters and received
feedback from the Board.

b) Trustee Bowslaugh discussed two Board Operations matters with Trustees.
- Trustee Inquiries 

Mr. Buri – Mr. Bartlette 
That the Committee of the Whole In-Camera do now resolve into Board. (10:44 p.m.) 

Carried. 
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5.00 ADJOURNMENT 

Mr. Buri – Mr. Kruck 
That the Board do now adjourn. (10:45 p.m.) 

Carried. 

________________________ _______________________ 
Chairperson Secretary-Treasurer  











Monday, March 20, 2017 – 11:30 a.m. 
Boardroom, Administration Office

Present:    G. Kruck (Chair)G. Buri, M. Sefton, P. Bowslaugh (Alternate) 
 D. Labossiere, M. Clark 

1. CALL TO ORDER

The Facilities and Transportation Committee Meeting was called to order at 11:32 a.m. 

2. APPROVAL OF AGENDA

The agenda was approved as circulated. 

3. PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY

The Minutes of January 16, 2017 were received as information. 

4. COMMITTEE GOVERNANCE GOAL ITEMS

A) School Bus Purchase

The Secretary-Treasurer, Mr. Denis Labossiere, spoke to this item, and indicated the Division is replacing 
two (2) wheelchair buses, and two (2) regular schools buses.  Mr. Labossiere noted that  four (4) of the 
school bus surveillance camera systems ordered from Gatekeeper to be installed in all Division buses will 
be held back and installed on the new buses. Mr. Labossiere provided last year’s and this year’s bus prices 
for comparison.  He noted that regular bus prices decreased by 10.2% for propane buses, from $153,323 
in 2016 to $137,633 in 2017. Wheelchair bus costs decreased by 12.5% for propane buses, from $181,370 
in 2016 to $158,651 in 2017.  Mr. Labossiere added that a regular propane bus is $985 more than a diesel 
bus and the price of a propane wheelchair bus is $12,310 more than a diesel wheelchair bus.  Due to diesel 
engine issues and replacement costs, the prices for diesel engines includes the 10 year extended warranty 
but the prices for propane buses do not include extended warranty.  

The buses will be purchased through the Bus Reserve. Trustees asked questions for clarification. Based 
on the deadline provided by the Pupil Transportation Unit for ordering, the Committee agreed to the 
recommendation being brought forward at the March 20, 2017 Regular Board meeting as a late motion. 

Recommendation: 
That the Division purchase four (4) propane powered school buses for the 2017-2018 school year in the 
amount of $592,567.48 (including taxes). 

B) Five-Year Capital Plan – 2018-2019 to 2022-2023

Mr. Labossiere and Mr. Mel Clark, Director of Facilities and Transportation, reviewed the Five-Year Capital 
Plan 2018-2019 to 2022-2023. Discussions were held regarding the summary of requests and the 
Committee asked questions for clarification. Mr. Clark and Mr. Labossiere, indicated that as the new school 
in southeast Brandon has not been approved by the new provincial government, it was put back on the 5-
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Year Capital Plan as the Division’s top priority in 2018-2019.  Trustees asked questions for clarification 
regarding a possible DSFM school in Brandon and the priority level of items in the Capital Plan.  
 
The top five capital requests for the Division are: 

1. New school in southeast corner of Brandon 
2. New gym at Valleyview Centennial School 
3. Renovate the old gym space into a learning common room and grooming room at Green Acres 

School 
4. Culinary Arts practical classroom at Crocus Plains Regional Secondary School 
5. Two (2) permanent classroom additions at Linden Lanes School 

 
The Committee agreed to bring forth the recommendation to approve the Five-Year Capital Plan 2018/19 
to 2022/23 motion to the Regular Board Meeting to be held on Monday, April 10, 2017. 
 
Recommendation: 
That the Five-Year Capital Plan 2018/19 to 2022/23 be approved for submission to the Public Schools 
Finance Board. 
 
 

5. OTHER COMMITTEE GOVERNANCE MATTERS 
 

A) Bus Request – 2017 Canadian Legion Youth Track and Field Championships 
 

Trustee Kruck asked questions for clarification. 
  
The Committee agreed with the recommendation as submitted. 
 
Recommendation: 
That a school bus be provided to the 2017 Canadian Legion Youth Track and Field Championships from 
August 9 to 15, 2017, at the current rates subject to approval by the Supervisor of Transportation and the 
Manitoba Transport Board. 
 

B) Sub-Committee Reports 

 Workplace Safety and Health Committee (WPS&H) 
- The Committee reviewed the March 14, 2017 WPS&H Committee meeting minutes, 

 
 

6. OPERATIONS INFORMATION 
 

 The Director of Facilities and Transportation provided updates on the following projects: 
- Green Acres Heating System & Ventilator Replacement 
- New Era Grooming Room 

 The Secretary-Treasurer provided an update on the following project: 
- Meadows School Foundation Waterproofing  

 

 Mr. Clark provided information on current roofing projects in the Division. Trustees asked questions 
for clarification. 

 
 

7. NEXT REGULAR MEETING:  Monday, April 17, 2017, 11:30 a.m., Boardroom 
 
The meeting adjourned at 12.13 p.m. 
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Respectfully submitted,  
 
              
G. Kruck, Chair      G. Buri 
 
 
              
M. Sefton      P. Bowslaugh (Alternate) 
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BRANDON SCHOOL DIVISION 

1031 – 6th Street 
Brandon, MB  R7A 4K5 
Phone: (204) 729-3100 
Fax: (204) 727-2217 

Central Committee 

Meeting date: March 14, 2017 

Date of next meeting: May 9, 2017 

Number of employees at Workplaces: 700+ 

Recording Secretary:  Melanie Smoke-Budach 

Employer Members 

Pat Bowslaugh 
Mark Sefton 
Craig Laluk  
Greg Malazdrewicz 
Mel Clark 

Occupation 
Trustee 
Trustee 
School Administrator 
Assistant Superintendent 
Director Facilities / 
Transportation 

Present 

x 
x 
x 
x 

Absent 
x 

Worker Members  
Peter Buehler 
Erik Been 
Jamie Rose 
Heather Kryshewsky 

BTA President 
Teacher 
Utility/CUPE President 
School Admin Assistant 

x 
x 

x 

x 

Guests  
Doug Armstrong, WPS&H Officer Ex-officio x 

Date of 
Origin 

Concern or Problem Recommendation or Action To Be Taken Action By 
(who & when) 

Agenda Approval: 
M. Clark, called the meeting 
to order at 1:35 p.m. 

 The agenda for January 10, 2017 was accepted without additions/deletions.

A. Minutes: January 10, 
2017 

 M. Clark referred to the minutes and asked for any errors or omissions. The
meeting minutes of January 10, 2017 were adopted as circulated.

 Moved by P. Buehler – Erik Been, Accepted and Filed.

B. Outstanding Issues: 

2017/01/10 1. Incident Report, October 
to December 31, 2016 - 
Update – Update –
D. Armstrong
(Attachment #1)

 D. Armstrong referred to Attachment #1. The Committee agreed the protocol
should be forwarded to all School Principals and Administrators. A discussion took
place regarding the process of reporting incidents at schools, ex. who reports, who
is informed, school practices and signage usage (reminder).

Protocol to be forwarded to 
School Principals and 
Administrators – Update, M. 
Smoke-Budach 

2016/10/17 2. Hearing Assessments
Update – D. Armstrong
(Attachment #2)

 D. Armstrong informed the Committee of a follow-up hearing assessment that took
place on January 23 & 24, 2017 at the Administration Office. In total, 152
employees were tested for the 2016-2017 school year. D. Armstrong confirmed,
employee files do reflect hearing tests each year (completed/not completed). He
also mentioned a plan to vary testing locations over the Division to maximize the
total number of employees tested (2017-2018 school year).

C. Review of Selected 
Site Inspection 
Reports: 
(Attachment #3) 

 K-8 Schools: Betty Gibson (Nov 11/16), École Harrison (Nov 30/16), Linden Lanes
(Oct 26/16) & Riverview (Dec 14/16)

 High Schools: Vincent Massey/École secondaire Neelin HS (Jan 17/17).
 D. Armstrong reviewed the current site inspection reports.

 Previous, K-8 Schools:  Alexander (Oct 26/16), Green Acres (Nov 30/16),
Kirkcaldy Heights (Oct 11/16) & Riverheights (Oct 14/16).

 Previous, High Schools: Crocus Plains RSS (Oct 20/16).
 The Committee was guided to the BSD Portal to review previous inspections. 

mailto:cominutes@gov.mb.ca
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Date of 
Origin 

 
Concern or Problem 

  

 
 Recommendation or Action To Be Taken 

 
Action By  
(who & when) 

 

The importance of having inspection reports completed, signed and returned in a 
timely manner was discussed. As per the priority index, on the work site safety 
inspection report, 2-3 weeks should be sufficient time to complete the required 
corrective action. The Committee agreed, School Representatives should be 
responsible for follow-up and sign off, not the school custodians. M. Clark advised 
the Committee of a custodian meeting, March 15, 2017 where the responsibilities 
associated with the inspection reports would be explained.  
 

 
 

D. Correspondence:  
 

 1. Safe Work Manitoba,  
2017 Brandon &  
Dauphin Workshops. 
(Walk-in) 

 

 D. Armstrong informed the Committee of workshops offered through SAFE 
Work Manitoba.  

 

 E. New Business: 
 

  

 1. Incident Report, January 
1, 2017 to February 28, 
2017 – D. Armstrong 

 D. Armstrong referred to the BSD Portal where the Incident Report spreadsheet 
was posted. The Committee reviewed each location individually. 
 

 

    
 2. Right to Know – J. Rose 

 
 Deferred to New Business, May 9, 2017. 

 

 3. Incident Investigation 
Training for site 
supervisors –   
P. Buehler 

 P. Buehler corrected the item title to read “Serious Incident Investigation Training 
for Site Supervisors”. The protocol for investigating a serious incident was 
discussed. The protocol states the Central Committee will investigate incidents 
involving K-8 schools, while on-site teams will investigate incidents that occur at 
the High Schools. The Committee discussed the professional and efficient 
manner in which the Central Committee responded to an incident that occurred 
in the 2015-2016 school year. M. Clark also advised, the MSBA and the MTS 
initiate yearly updates that are sent out in regards to this topic.  
 

 

    
    

 
    

 
Other Business:  Confirmation of Next Meeting:  May 9, 2017 
Adjournment: P. Buehler – E. Been – The meeting was adjourned at 2:10 p.m.  Carried.  
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 Thursday, March 23, 2017 – 12:00 p.m. 
 Boardroom, Administration Office 

 
 Present:   M. Sefton (Chair), L. Ross, K. Sumner 
    D. Labossiere, E. Jamora 

 

 
1. CALL TO ORDER 

 
The Finance Committee Meeting was called to order at 12:10 p.m. by Committee Chair Mark Sefton. 
 
 

2. APPROVAL OF AGENDA  
 
The agenda was approved as circulated. 
 
 

3. PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY  
 

The Minutes of February 28, 2017 were received as information. 
 

 

4. COMMITTEE GOVERNANCE GOAL ITEMS 
 

A. 2017-2018 Budget Process 
 
Mr. Denis Labossiere, Secretary-Treasurer, reviewed the 2017-2018 Budget Process, noting the strengths 
and challenges with the current process and possible amendments for future budgets. He Indicated that 
Motion 88/2016 whereby individual Trustee budget requests were reviewed and endorsed by a Committee 
of the Board, worked well. The process allowed sufficient time for the Committee to discuss and endorse 
the requests, and it also reduced the workload of costing budget requests. Mr. Labossiere suggested that 
the Board continue with this format and build it into the budget process. The Committee agreed the 
amended process for individual Trustee requests worked well and will be recommending that future budget 
processes be amended with this change.  
 
Mr. Labossiere noted some challenges during the budget process including the late Provincial funding 
announcement, the late A1-Revised funding for 2016-2017 and the late EIS reports from the Province, 
which led to shorter timelines for the Division to prepare budget documents.  
 
Mr. Labossiere spoke on the Special  Budget meeting dates and indicated that although there were some 
Special Budget meeting dates cancelled, the revised Budget meetings worked well when combined with 
Regular Board meetings. Trustees spoke in favour of this change for future years dependent on the 
Provincial funding announcement. Mr. Labossiere also spoke on the budget survey and the stakeholder 
questions. 
 
Mr. Labossiere reviewed Policy 3001 – “Budget Deadlines and Schedules” and the issues with the policy. 
The Committee is recommending to the Policy Review Committee that this policy be eliminated, as the 
policy should be an administrative procedure.  
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Discussion took place regarding feedback from the Public Consultation, and the different timelines and 
options available for the consultation format. The Committee agreed that there is still value in the Public 
Budget Consultation.  
The Committee discussed the All Day Budget meeting format and agreed to make changes to the format 
such as having the In-Camera session prior to the meeting.  
 
The Committee discussed providing comparisons to Divisions of similar size (such as St. James and Seven 
Oaks School Divisions) in future budget presentations as this would provide a better comparison than to 
the Provincial average.  
 
Due to lack of time, the Committee agreed to discuss Stakeholder groups at the April meeting. 
 
Recommendation: 
That in preparing the 2018-2019 and future budgets, the budget process will be amended to require all 
requests from Trustees for budget additions or reductions be made to the Office of the Secretary-Treasurer 
by October 31st, and that individual Trustee requests shall then be integrated with Senior Administrative 
requests in the final list of preliminary budget and sustainability requests only after being reviewed and 
endorsed by an appropriate committee of the Board. An exception to this process would be during an 
election year, where the deadline for the budget requests would be December 15th of that year. 
  
Recommendation: 
That the proposed budget dates for the 2018-2019 budget deliberations be as follows, subject to receiving 
the provincial Funding Announcement by February 2, 2018:  

 
Monday, February 12, 2018 Board Meeting – Preliminary Budget Presentation 
Wednesday, February 14, 2018    Public Budget Consultation Forum 
Tuesday, February 20, 2018 Budget Deliberations 
Monday, February 26, 2018 Board Meeting – Public Presentations 
Monday, March 12, 2018 Board Meeting – Final Budget Approval 

 
 

5. OTHER COMMITTEE GOVERNANCE MATTERS 
 
A. Banking Services 

 
Mr. Labossiere reviewed the School Fund Banking Analysis for the Division schools and the Metro School 
Divisions banking summary.  Mr. Labossiere noted that Division schools are currently using different banks 
and credit unions for their school funds and discussed the advantages of having the schools under the 
Division umbrella at CIBC, which include no service charges, the ability to print online statements and the 
ability to access all school bank accounts in the summer and perform reconciliations in preparation for the 
Division’s  annual audit. The process for changing school signing authority would be streamlined and the 
Office of the Secretary-Treasurer would be able to assist schools with trouble shooting and access to their 
accounts. 
 
The Committee agreed with the recommendation of transferring the school funds for all Division schools 
to the Division’s financial institute. Further, the Committee agreed to the Division entering into a five (5) 
year agreement with CIBC effective July 1, 2017.  
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B. Tuition Fees – 2017-2018 School Year 

 
Mr. Denis Labossiere, Secretary-Treasurer, spoke to this item and reviewed the Metro School Divisions 
Residual Fee Rates for 2017-2018. Mr. Labossiere noted that there is now a $250 non-refundable 
application fee for International students.  
 
The Committee agreed to the recommendation as presented. 
  
Recommendation: 

 
 

 
 
 
 
 
 

C. Confirm Payments of Account  
 
The payments of account for the month of February were accepted as circulated. Trustees asked questions 
for clarification. 
 

D. Review Monthly Reports  
 
The monthly reports for the month of February were accepted as circulated. Mr. Labossiere reviewed the 
reports and answered Trustee questions.  
 
 

6. OPERATIONS INFORMATION 
 
Due to scheduling conflicts, the Thursday, April 20, 2017 meeting was rescheduled to Wednesday, April 
19, 2017, 12:00 p.m. 
 
 

7. NEXT REGULAR MEETING:  Wednesday, April 19, 2017, 12:00 p.m., Boardroom 
 
The meeting adjourned at 1:42 p.m. 
 
Respectfully submitted,  
 
              
M. Sefton (Chair)     L. Ross  
 
 
              
K. Sumner       J. Murray (Alternate) 

That the following tuition fees be approved for the 2017-2018 year: 

Transfer Fee                                  $ 1,300 
Residual Fee                                  $ 5,585 
Non-Resident (First Nations) $11,900 
International Student Fees                   $11,900 



 
 
 Monday, April 3, 2017 – 11:30 a.m. 
 Boardroom, Administration Office 

 
Present:   S. Bambridge (Chair), P. Bartlette, K. Sumner (arrived at 12:05      
                p.m.) 

    M. Casavant 
 

 
1. CALL TO ORDER 

 
The Policy Review Committee Meeting was called to order at 11:37 a.m.  
  
 

2. APPROVAL OF AGENDA  
 
Dr. Casavant added one item to the agenda. 
 
The agenda was approved as amended. 
 
 

3. PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY  
 

The Minutes of March 14, 2017 were received as information. 
 
 

4. COMMITTEE GOVERNANCE GOAL ITEMS 
 

A) Board/Superintendent Evaluation 
 
The Committee discussed the informal conversation that is to take place regarding the Superintendent 
evaluation. Trustee Bartlette provided suggestions for topics of discussion. The topics and the date for this 
conversation will be presented and reviewed by the Board during the In-Camera portion of the April 10, 
2017 Board meeting.    
 

 

5. OTHER COMMITTEE GOVERNANCE MATTERS 
 

A) RRP – Policy Manual Review 
 
The Committee discussed the upcoming Policy Manual Review. It was agreed the approach should be 
proactive as the review involves governance work and it was felt that there are areas that may be missing 
from the Policy  Manual. 
 
The Committee decided that it would like to schedule another meeting as soon as possible regarding the 
next steps/timelines. This meeting will include conversations with Judy White.  
 

 

B) RFP - Feedback 
 
The Committee reviewed and discussed requests for feedback received from two of the consultants who 
submitted RFPs for the Policy Manual Review.  
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It was agreed that a letter would be sent to each consultant with the reasoning behind the Committee’s 
decision.  
 

C) Policies - Names/Job Descriptions 

 

Dr. Casavant spoke on policies that include staff members’ names and job descriptions.  He noted that 
Human Resources will have a job description on file for each person, and he is not sure if a policy is 
required. It was decided that once all the pieces are gathered, the Committee will be asked for direction 
and a recommendation on how to proceed.  
 

6. OPERATIONS INFORMATION 
 

 
7. NEXT REGULAR MEETING:  Monday, May 1, 2017, 11:30 a.m., Boardroom 

 
The meeting adjourned at 12:32 p.m. 
 
 
Respectfully submitted,  
 
 
              
S. Bambridge, Chair     P. Bartlette 
 
 
              
K. Sumner      G. Kruck (Alternate) 



 
 
 Wednesday, April 5, 2017 – 3:30 p.m. 
 Boardroom, Administration Office 

 
  Present:  P. Bartlette, K. Sumner  
  M. Casavant 
  Regrets: S. Bambridge (Chair) 
  Guest: J. White (by teleconference)  

 

 
1. CALL TO ORDER 

 
The Policy Review Committee Meeting was called to order at 3:31 p.m.  
  
 

2. APPROVAL OF AGENDA  
 
The agenda was approved as circulated. 
 
 

3. PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY  
 

The Minutes of April 3, 2017 were received as information. 
 
 

4. COMMITTEE GOVERNANCE GOAL ITEMS 
 
 

5. OTHER COMMITTEE GOVERNANCE MATTERS 
 

A) Policy Manual Review – Discussion with Judy White  
 
The Committee and Dr. Marc Casavant, Superintendent/CEO, contacted Judy White and introduced 
themselves. Trustee Sumner provided background on how the Board arrived at where they are today in 
regards to the Policy Manual Review, which included: 

 a Board Governance review; 

 setting out tasks that needed to be undertaken: 
o Decision Making Matrix 
o Restructuring of the Board Committees 
o Separation of Governance Policies vs Administrative Procedures 

 
Trustee Bartlette provided information on the Policy history, which includes a mix of governance and 
operations policies and procedures. The Committee discussed the separation of Board and Administrative 
Policies and the E2G model as a possible initial template. Ms. White asked questions for clarification. The 
Committee reviewed and discussed the Policy Manual Restructuring Overview memo.   
 
The deadline date of May 1 for a draft of the manual was confirmed, and it was noted that there is a need 
to adopt the updated policy manual before September 2017.  Trustee Sumner noted key Board meeting 
dates of April 10 and April 24 in the event that Ms. White has questions arise that require full Board 
discussion and/or response. 
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Dr. Casavant asked questions regarding the Board and Superintendent evaluation in relation to policy. Ms. 
White responded that it is generally referenced in a policy to have the evaluation of the Superintendent 
completed by the Board, and added that she would also include the Decision Making Matrix, which is a 
breakdown of the Board and Superintendent responsibilities.  
 
 

6. OPERATIONS INFORMATION 
 

 
7. NEXT REGULAR MEETING:  Monday, May 1, 2017, 11:30 a.m., Boardroom 

 
The meeting adjourned at 4:13 p.m. 
 
 
Respectfully submitted,  
 
 
              
S. Bambridge, Chair     P. Bartlette 
 
 
              
K. Sumner      G. Kruck (Alternate) 
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TO: Brandon School Division Senior Administration and the Board of Trustees 

FROM: Jamie Rose, President CUPE Local 737 

SUBJECT: Collective Agreement Article 20:01 and Crocus Plains Custodial Services 

DATE: April 3, 2017 

Re: Concerns pertaining to Collective Agreement Article 20.01 and Crocus Plains Custodial Services. 

I would like to point out Article 20 - Job Security  20:01 – The Division agrees not to contract out services that would 

affect present employees, without the mutual agreement of both parties. I would like to point out that I have no 

record of any conversation taking place to this effect and would like the Division to provide the documentation where 

I agreed to allow the City of Brandon to bus our Home Ec. and Shop students. With City Transit providing bus services 

to our Home Ec. and Shop students the Brandon School Division is violating the provision of our Collective Agreement. 

I am concerned for the safety of the students as this year there was a Linden Lanes student hit by car after getting off 

the city bus. The probability of this occurring on a Brandon School Division, School bus is greatly diminished as BSD 

School buses have proper lighting for loading and unloading students and bus loading zones to have the pickup and 

drop off of students conducted in a safe zone. I would also like to point out the opportunity for students skipping class 

is reduced as there is no supervision for loading or unloading students at City Bus stops. I would like to see our 

members driving the Home Ec. and Shop students for the start of the 2017-2018 school year.  

In regards to the contract cleaners currently hired for Custodial Services at Crocus Plains, I am aware that in 

some contracts there are provisions to extend the contract.  However, Crocus Plains contract cleaners did not 

even go to the end of their contract before Brandon School Division renewed their contract for another 2 

years. These services are usually put out for tender for other companies to have an opportunity to bid on the 

contract.  

You are aware effective July, 2016 Vincent Massey High School did not renew the contract cleaners’ contract 

and CUPE members were hired to clean the school. We all need the Brandon School Division to be a success 

for the future of students and employees of the Division and a clean environment is necessary for success. 

I am aware of the need to collect data to make informed decisions. As a leader, I am on the same page as I 

also take part in investigative research in order to make sound decisions for my members. 
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Here are some of the concerns that I have from communicating with our members at Vincent Massey High 

School: 

a) It has been identified that the contract cleaners were cutting corners in regards to the duties and 

responsibilities expected of a custodian/custodial assistant. For example, the floors have not been 

properly stripped and waxed for several years, as a result it is now costing the division more money to 

rectify. 

b) Not having cleaning products to clean the school properly; some nights they would not have products 

to clean with and would have only one rag to utilize for the night to clean toilets, desks, and walls. The 

soiled bags in the Sanitary Waste Receptacles in the female bathrooms were not changed daily. This is 

not sufficient for a sanitary environment for our students, staff and visitors! 

I would like to thank you for taking the time to review my concerns and look forward to discussing them with 

you. I would like to ask you take a tour of Vincent Massey and Crocus Plains High Schools and talk to your 

employees on this issue. 

 

Sincerely,  

 
Jamie Rose,  

President CUPE 737 

 

 

 

 

 

 

 



The Effectiveness Equation:
Governing For Student Success

2017-18 PROVINCIAL EXECUTIVE
Members of the association’s 2017-18 provincial executive, as 
determined by delegates to our recent convention, are as follows.

President: Ken Cameron, Rolling River
Vice-President (6000+): Sandy Nemeth, Louis Riel
Vice-President (<6000): Alan Campbell, Interlake
Past President:  Floyd Martens, Mountain View
Director, Region 1: Kelli Riehl, Swan Valley
Director, Region 2: Patty Wiebe, Border Land
Director, Region 3: Lena Kublick, Lord Selkirk
Director, Region 4: Leslie Tucker, Mystery Lake
Directors, Region 5: Kathleen McMillan, Pembina Trails

Cheryl Smukowich, St. James-Assiniboia
Director, Region 6: Cathy Collins, Winnipeg

CONVENTION FOLLOW-UP
If you’re looking for keynote or workshop presentations from 
convention, you’ll find those we have on our convention page. 
These include both Stephen Hansen’s keynote presentation on 
linking effective governance to student success, and his workshop 
on performance planning and review. In the upcoming days, we’ll 
be posting more session material as it is made available, including 
that from Past President Floyd Martens’ plenary on School Board 
Governance:  A National Perspective. 

In the next short while, we will also be adding a convention 
photo gallery and the official record of proceedings, which 
includes the disposition of all resolutions and the text of the 
president’s and executive director’s reports to delegates. So even 
though convention is over, you’ll still want to check back on our 
convention page. And if it’s information about award winners 
you’re looking for—student citizenship, school board innovation, 
and Presidents’ Council—you’ll find that on our awards page.

FEEDBACK, PLEASE!
If you haven’t yet completed an 
evaluation of the 2017 
convention, it’s not too late! 

The Survey Monkey evaluation link will be active until the 
end of March, so please, take a few minutes to share your 
thoughts about last week’s event, and to offer any suggestions 
for future convention programming. Your input helps both the 
convention planning committee and the provincial executive 
ensure that the convention meets your learning needs, and keeps 
you connected to your association.

MERN URBAN
MERN Urban 2017, a research 
forum on urban education, is 
being held at the Urban Circle Training Circle on Friday, April 7. 
This will be a full day of learning, with an opening keynote 
presentation and three banks of concurrent sessions. Topics 
for these sessions include Métis education in an urban context, 
decolonizing education, the importance of film programs in inner 
city schools, and community-based adult education. Several 
sessions will also touch on mental health and poverty as they 
impact education. The full program is available online, as is the 
registration form. As always, there is no fee to attend this MERN 
forum.

HOW GREEN IS YOUR SCHOOL?
Canada Green Building Council 
is once again sponsoring the 
Greenest School in Canada 
competition. The competition 
is open to Canadian schools 
that offer any grade from 
kindergarten to grade 12. 
Entries will be judged on 
criteria including efficient 
use of resources and reduced 
environmental impact, enhanced health and learning among 
students, teachers and staff, and emphasis on sustainability and 
resource-conservation education. The winning school will receive 
$2000 in prize money, to be used for a green activity, along with 
the coveted title of Greenest School in Canada. The entry deadline 
is April 30, 2017. 

191 Provencher Blvd. Winnipeg, MB R2H 0G4
Phone: 204-233-1595 Toll Free: 1-800-262-8836                   

www.mbschoolboards.ca
Follow us on Twitter @MBSchoolBoardsMarch 22, 2017
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MAKE TIME FOR A 
SPRING (PD) FLING!

In case you missed it, we won’t be 
holding our previously-announced April 
trustee education event in Brandon this year, 
so why not use the time to check out some 
of our on-demand learning opportunities? 

You can access our full archive of past webinars, our 
video Division Dispatches (many with related 
resources), and some recommended viewing from 

our trustee education page. And speaking of 
webinars . . . .

Good decision-making is something of 
a science, as well as an art—add the right 

ingredients (information and data) and 
follow good processes, and you should end up 

with a sound decision. But data-informed decisions don’t just 
happen; they require preparation and communication. Join 
Board Development Consultant Janis Arnold at 12:00 noon on 
Wednesday, April 19, for a 30-minute webinar that will take a 
deeper look at the science of decision-making. You will come away 
with practical knowledge that can be applied next time your board 
is facing a complex decision. To register, contact Janis Arnold, 
Board Governance Consultant, at the association office to receive 
the webinar-specific link. The registration deadline is 10:00 am 
Wednesday, April 19. As always, there is no fee to participate in 
this webinar, but pre-registration is required.

CONVENTION, IN UNDER 6 MINUTES
You’ll find images from all aspects of our recent convention—
keynotes, panels, workshops, business sessions, entertainment 
and more—in the short video that we’ve posted to our website.  
And if you’re looking for information about any of the award 
winners you met during our Celebration of Success, we’ve also 
posted overviews of their achievements on our Awards page. The 
full record of proceedings, which includes the disposition of all 
resolutions, will be posted in the upcoming weeks. Our Manual of 
Policy and Beliefs will also be updated to reflect changes resulting 
from the resolutions process. 

CANADA 150
To celebrate the 150th Anniversary 
of Canada’s Confederation, the 
Manitoba Education Library is offering 
a collection of resources, organized by 
time period. Manitoba educators are 
welcome to explore these resources 
and use them with students to 
enhance the celebration. In addition, 
educators can access CBC Curio, which includes a variety of 
educational streaming programs and collections created especially 
for the Canada 150 celebration. Topics include contemporary 
Indigenous voices, key events, immigration and icons. Visit the 
library’s website and select the Canada 150 link to start exploring. 

EYES ON THE ROAD
In recognition of the growing number of 
Canadian students showing a passion to lead 
and inspire positive change in their community, 
TADD Manitoba is sponsoring two Students 
Leading Change Scholarships. Students applying 
before May 26, 2017 will have a chance to 
win one of two $500 scholarships,  to be used 

to support post-secondary 
education. And while we’re on 

the topic of TADD, did you know that May 
4 is the second annual Distraction Free 
Day? Download the poster from the TADD 
website, and tell TADD  

Manitoba how your schools will be 
observing Distraction Free Day.

FOCUS ON ADVOCACY
If you haven’t checked out our advocacy 
page in a while, please drop on by! This is 
where we post correspondence and briefs   
we submit to federal and provincial officials, along  
with any responses we receive. Recent additions include a 
letter to Manitoba Minister of Justice Heather Stefanson on 
the decriminalization of cannabis, and our joint request (with 
education partners) to have the Patriotic Observances Regulation 
amended to include territorial and treaty recognition at the start 
of each school day. Our advocacy page is also where we post 
our submissions on federal and provincial budgets, follow-up on 
requests for action we receive from school boards, and our annual 
post-convention submission to the Minister of Education on 
convention resolutions. 

Appendix 'D'

https://twitter.com/MBSchoolBoards?ref_src=twsrc%5Eappleosx%7Ctwcamp%5Esafari%7Ctwgr%5Eprofile
http://www.mbschoolboards.ca/webinars.php
http://www.mbschoolboards.ca/divDispatches.php
http://www.mbschoolboards.ca/recommendedViewing.php
http://www.mbschoolboards.ca/trusteeEducation.php
http://www.mbschoolboards.ca/documents/eLearning/Webinar invitation Apr 2017 (Science of Decision-making).pdf
mailto:jarnold%40mbschoolboards.ca?subject=April%2019%20webinar
https://youtu.be/atcqZkVCQfA
http://www.mbschoolboards.ca/documents/c2017/c2017_Award_Recipient_Summary.pdf
http://library.edu.gov.mb.ca
http://taddmanitoba.com
http://taddmanitoba.com/Distraction Free Day 2017 Poster.pdf
http://www.mbschoolboards.ca/advocacy.php
http://www.mbschoolboards.ca/advocacy.php
https://web2.gov.mb.ca/laws/regs/current/_pdf-regs.php?reg=472/88%20R


191 PROVENCHER BOULEVARD, WINNIPEG, MANITOBA R2H 0G4  |  PHONE 204.233.1595  |  TOLL FREE  1.800.262.8836  |  FAX 204.231.1356  |  WWW.MBSCHOOLBOARDS.CA 

LEADERSHIP, ADVOCACY AND SERVICE FOR MANITOBA’S PUBLIC SCHOOL BOARDS 

April 3, 2017 

TO: All Board Chairs 
All Secretary-Treasurers 
(of participating school divisions in the MSBA Pension Plan) 

FROM: Ken Cameron, President, MSBA 

CC: MSBA Executive 
MSBA Pension Plan Trustees 

RE: MSBA Pension Plan Contribution Schedule Changes for 2019 

_____

Following a consultation process which began in the Fall of 2016 involving school divisions and other affected groups, 
a recommendation by the Pension Plan Trustees to amend the plan’s contribution schedule was approved by the 
MSBA Executive at their March 15, 2017 meeting. 

The plan amendment which is effective January 1, 2019, provides for a universal eight (8%) percent contribution rate 
for all plan members, with matching school division contributions. 

Notification of the plan amendment will be provided to plan members over the ensuing months; as well, reminders 
will be sent to school divisions in advance of the contribution rate change. 

In the interim, we would ask that school divisions diarize the January 1, 2019 implementation date. 

Ken Cameron, President 
Manitoba School Boards Association 
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Report of 
Senior Administration to the  

Board of Trustees 
 

April 10, 2017 
 

A. Administrative Information  
 

I. CELEBRATIONS  
 

1. VALLEYVIEW CENTENNIAL SCHOOL – 50TH ANNIVERSARY CELEBRATION – MARCH 22, 2017 
 
2. VINCENT MASSEY HIGH SCHOOL – HERITAGE DAYS – MARCH 22 – 23, 2017 
 
3. ÉCOLE SECONDAIRE NEELIN HIGH SCHOOL – EXHIBITION ENTITLED ALL I CAN DO AT THE 

ART GALLERY OF SOUTHWESTERN MANITOBA, FEATURING WORK BY NEELIN STUDENTS 

CAMRYN COX, EMMA JAWORSKI, AND KIARA SCHWARZ.  EXHIBITION DATES ARE  
                       MARCH 23 – APRIL 22, 2017. 

   
II. COMMUNITY CONNECTIONS 

 
The following community connections were made by Dr. Casavant, Superintendent of 
Schools/CEO from March 15, 2017 to April 4, 2017. 
 

 March 16‐18, 2017 – Manitoba School Boards Association Annual Convention – 
Winnipeg, MB 

 March 21, 2017 – Continuous Improvement Plan media scrum  

 March 22, 2017 – meeting with Michael Subasic, Apple Canada Inc.  

 March 22, 2017 – Valleyview Centennial School 50th Anniversary Celebration 

 March 23, 2017 – Vincent Massey High School Heritage Days 

 March 27, 2017 – telephone meeting with Randy Dueck, Superintendent/CEO, 
Hanover School Division 

 March 27, 2017 – telephone meeting with Will Fong and Candace Turchinski, MNP 
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 March 29, 2017 – telephone meeting with Ted Fransen, Superintendent of 
Education/CEO, Pembina Trails School Division 

 March 29, 2017 – telephone meeting with Anne Saftich, Mike East and David Ell,  
IBM Canada  

 April 3, 2017 – meeting with Stephanie Sansom, Prairie Spectrum  

 April 4, 2017 – meeting with Sgt. Guy Roberts, Brandon Police Service 

 April 4, 2017 – meeting with Cynamon Mychasiw, Chief Executive Officer, and  
Janis Evens, Director of Operations/Gifts Officer, United Way Brandon & District 

 April 4, 2017 – joint meeting of Brandon School Division and City of Brandon 

 
III. SUSPENSIONS 

 

SCHOOL  NO./STUDENTS  NO./DAYS  REASON 

High Schools   16 total 

1 – 3 day
3 – 3 day
8 – 5 day
2 – 5 day

1 – 10 day
1 – 20 day

Assaultive Behaviour 
Unacceptable Behaviour 
Drug and Alcohol Policy 
Assaultive Behaviour 
Unacceptable Behaviour 
Drug and Alcohol Policy 

 
IV. INFORMATION ITEMS 

 
V. PRESENTATIONS 

 
1. FAMILIES AND SCHOOLS TOGETHER (FAST) PROGRAM 

For Information .............................................................................................................. B. Aston                             
 

Mr. Blaine Aston, Principal, Betty Gibson School, will provide information on the 
Families and Schools Together (FAST) Program. 

 
2. BRANDON SCHOOL DIVISION CONTINUOUS IMPROVEMENT PLAN: LEVERAGING DIGITAL 

For Information ............................................................................................ A. Saftich and D. Ell                             
 

In the latter part of 2016 the IBM Canada K‐12 Education Division was engaged to 
perform a review of the current utilization of education technology in the Brandon 
School Division, and to provide recommendations and guidance for the effective use 
of digital resources moving forward. 
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B. Business Arising for Board Action 
 
I. INFORMATION FOR DISCUSSION AND CORRESPONDENCE  

 

1. PERSONNEL REPORT   
For Information ........................................................................................................... B. Switzer 
 

Included in the agenda package as Confidential #1 is the Personnel Report, a listing 
of resignations and employment approved by the Superintendent of Schools and 
Secretary‐Treasurer since the last meeting. 

 
2. ASSINIBOINE COMMUNITY COLLEGE COMPREHENSIVE HEALTH CARE AIDE PROGRAM – 

MEMORANDUM OF UNDERSTANDING  
For Action ............................................................................................................... D. Labossiere 
 

At the Regular Meeting of the Board of Trustees on January 12, 2015, the Board 
approved the Memorandum of Understanding (MOU) between the Brandon School 
Division and Assiniboine Community College (ACC) to facilitate the delivery of ACC’s 
Comprehensive Health Care Aide (CHCA) program at Crocus Plains Regional 
Secondary School.  
 
An updated MOU (Appendix A) has been received from ACC for approval of the 
delivery of this program for the 2017‐2018 School/Academic Year. 

 
RECOMMENDATION:  
That the Memorandum of Understanding (MOU) between the Brandon School 
Division and Assiniboine Community College (ACC) to facilitate the delivery of 
ACC’s Comprehensive Health Care Aide (CHCA) program at Crocus Plains Regional 
Secondary School (CPRSS) for the 2017‐2018 Academic/School year be approved; 
and that the Chairperson and Secretary‐Treasurer be and are hereby authorized 
to affix their signatures and the seal of the Division thereto. 

 
 

II. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES  
 

 

This report from members of the Brandon School Division Senior Administration is submitted 
respectfully for your consideration, action, and information. 
 
 
Dr. Marc D. Casavant 
Superintendent of Schools/Chief Executive Officer 
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